Appendix 5.2

City of Cardiff Council — Ambassador Network

The Ambassador network is key to supporting the delivery of the Councils employee engagement
agenda. Through the Ambassador network we are working to ensure that the Council is also hearing
from those in the ‘harder to reach’ areas and inviting them to participate in activities under the
Employee Engagement agenda.

Prior to the May roadshows the CEX asked Directors to seek volunteers in order to facilitate table
discussions at these events. A number of volunteers came forward and the graph below shows the
breakdown of the Ambassadors who attended the May roadshows.
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The role of Ambassador Network has developed considerably. There are currently 153 Ambassadors,
spanning each Directorate and representing a mix of grades and teams. The increase in numbers can
be attributed to the role of the network and its outputs being communicated via CEX/Employee
roadshows (May and Nov), Have Your Say sessions, Directorate led engagement, and corporate
communication channels including our news.

The following graphs below highlight totals and percentages of Ambassadors by Directorate and
Grade as at October 2015.



Total number of Ambassadors per Directorate as at October 2015

Ambassador Totals

= City Operations (Inc. Environment, Sport Leisure & Culture, SPHT&T)
= Communities Housing & Customer Services
= Economic Development
Education & Lifelong Learning
= Governance and Legal
= Resources

= Social Services (Inc. Adult and Children Services)



Percentage of Ambassadors per Directorate

% of Ambassadors based on Directorate Headcount
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